4.1 Institutional Vision

i) Vision Document:

The college is committed to nurturing well-rounded individuals by imparting a strong

value-based education,instilling a deep sense of patriotism, and promoting social responsibility.
The college aims to offer a national platform and create a holistic, dynamic learning environment
that that cultivates competitive skills,enhances both mental and spiritual well-being, sharpens
clarity of thought, and elevates the character and overall happiness of its students.

i) Institutional Development Plan for the College (Session 2023-24)

1.

Formation of Old Student Association (OSA)

The Old Student Association will be formed and registered under the Himachal Pradesh
Societies Registration Act to create a platform for alumni engagement. The OSA will
support current students through mentorship programs, networking opportunities, and
fundraising for institutional development.

Up-gradation of Computer Lab

The existing computer lab will be upgraded with the acquisition of new computers and
updated software systems. This will provide students with access to the latest technology,
enhancing their learning experience, digital literacy, and technical skills.

Construction of Water harvesting Management Tank

A harvesting tank will be constructed as part of the institution's dedication to
sustainability and environmental responsibility. This initiative will encourage water
conservation and foster eco-friendly practices across the campus.

Development of College Website

A user-friendly and informative website will be developed to serve as a central hub for
academic resources, event announcements, and important updates. It will also include an
online portal for both students and staff, streamlining access to essential services and
information.

Installation of Complaint/Suggestion Box

Complaint and suggestion boxes will be installed at accessible locations around campus
to encourage feedback from students and staff. This will allow the administration to
address concerns and implement improvements more effectively.

Minor Repairs and Whitewashing of College Building

Minor repairs and whitewashing will be carried out to maintain the structural integrity of

the college buildings. A fresh coat of paint will improve the aesthetic appeal, creating a
cleaner and more welcoming environment for the college community.



7. Installation of LED Lighting

Conventional lighting systems will be replaced with energy-efficient LED lights
throughout the campus. This transition will lower electricity consumption, reduce
operational costs, and support the college's sustainability objectives.

8. Celebration of Important Days
The important days of national and international will be celebrated throughout the
academic year. These events will promote a sense of community and enhance cultural
awareness among students and staff.

9. Organization of Conferences and Seminars

Every faculty member will organise seminars and conferences during the year that bring
together experts, scholars, and students to discuss current research, innovations, and
trends in various fields. This will enhance the academic reputation of the college and
provide opportunities for intellectual growth.

10. Establishment of Mentor-Mentee Group:
Mentor-Mentee Group will be established so that the mentors identify the slow learners,
moderate learners and advanced learners students. Special classes and guidance will be
provided to all such students. Based on these assessments, guidance and special classes
will be provided to support the diverse learning needs of all students.

11. Special Classes for weak students
Identified slow learners facing challenges in their studies will be provided with remedial
classes. The targeted sessions will provide additional support and resources to help them
improve their academic performance.

12. Special Classes for moderate and advanced Learners:
Innovative guidance will be offered to moderate and advanced learners to help them
excel in their academic pursuits and career aspirations. This support will include
personalized mentorship, skill developments, and opportunities for higher studies and
jobs.

This plan provides a clear roadmap for institutional development, ensuring the holistic
growth of both infrastructure and the academic environment while engaging alumni,
promoting sustainability, and encouraging intellectual and cultural activities.



iii) Plan of action above:
1. Formation of Old Student Association (OSA)
OSA has been formed 19 December 2023 at GDC Dhaneta Documentary proof given as
under:

Certificate of Student Alumni (OSA)




2. Up-gradation of Computer Lab:

Regarding up-gradation
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academic pursults and prepare for the demands of the modern workforce. Unfortunately, many ol
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learning activities and develop essential digital skills. To address this gap and provide our
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COVERNMENT DEGREE COLLEGE DHANETA (HP)
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Dated: - 10.09.2024

To
The Director of Higher Education,
Himachal Pradesh, Shimla-01

Sub:. Regarding submission of proposal for budgetary provisions and sanctions lhz}t’l",f
Jor establishment of Computer Lab ir.o. Gow. Degree College Dhaneta, Distt.
Hamirpur HP.

Sir,
Reference to your office letter no. EDN-HE(4)C(5)1/2024 of dt. 1432024 regarding

allocation of funds for establishment of computer lab, please find attached herewith the completer
proposal on prescribed proforma alongwith students strength, estimated rates of articles, items
already available in stock and required certificates as per HPER- 2009

Hene, it is earnestly requested to make budgetary provisions and sanction of the aforesaid proposal

This is for your information and further necessary action please.

Encls: Filled proforma for Demand under SOE-M&S, Budget Estimate alongwith certificate of
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Copy 1o
[ Dr. Rajneesh Kumar incharge computer lab, NAAC/IQAC cell,

2. Guard File.
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Proposal submitted to the directorate of higher education, Shimla for establishment of

computer lab



3. \C/:Vc;rtlg:rhuction.of Water harvesting Management Tank
arvesting Tank is construction by Gram PanchyatDhanetain the college campus

Development of College Website

DocumentaryProof

The i i
| college website has been developed in the session 2023-24. The documentary proof

given as under:
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Subject:- Authority Letter.

Sir/Madam

Plecase debit th amount of Rs. 27400- (Rupeces Twenty Sev usand Four Hundred
from PTA Fund Account No. S0063784670 (Fa t regarding installation
Alc No. of the following beneficiaries-

only.) though NEF
and maintenance of college website) in the name and

Iawing Eduinforech pPvi. Lid

7 Narme of Berneficicry -
Beneficiary Accowni No. 0211002100066696
Barnk Narmie = Prrjab National Bank, Flamirpur
JFSC Code - PUNBOO21100
Asrrrosert - 12s. 27400- (Rupees Twenty Seven Thousand Four
Flundred only.)
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¢
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Copy of payment made to IQWING

5. Installa_tion of Complaint/Suggestion Box
Suggestion box has installed in the govt. college Dhaneta.




6. Minor Repairs and Whitewashing of College Building

. Slnctfon may kindly be accorded for the purchase/repairs of
A8 per requirement reflected in the proposal above,

Recommended by the committee:-

- The proposal is up-right and
thus strongly recommended
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7. Installation of LED Lighting
Repair and Purchase of new electrical items (Documentary Proof)

Four Hundred 2nd
Please transfer Eleven Thousand - :
unmnlofksll.4l9l-(kupe= ghisi i
Nineteen only) mm;rlmrrmas from PTA Fuad, Account 8O- 50063784
: & account m; of the following beneficiary:-

ical Store
Name of beneficiary ummz&mml
Beneficiary account no
Bank N:yn Central Bank of India, Dhaneta
IFSC Code 3 CBIN0281612 - "
Amount 3 Rs. ll,4l9/-(R|meleven'n~mmd Four Hundred
Nineteen only)

t for Electrical Items
Remarks Paymen!

No transfer charges may be deducted as it is government transaction.

@o@t, Uegroe c»_lm? ;lmem'

~Distt. Hamirpur (H.P):A77041
G R TR

8. Celebration of Important Days
Important Days are celebrated as under:

Celebration of Independence Day on 15 August, 2023.
Celebration of Teacher Day on 5 September, 2023
Celebration of Constitution Day 26 November, 2023
Celebration of World AIDS Day on December 1, 2023.
Celebration of Himachal Pradesh Day on 15 April, 2024
Celebration of Republic Day on January 26, 2024,

Principal
GDC Dhaneta



10. Establishment of Mentor-Mentee Group:
Mentor —Mentee group have established in the college:




11. Special Classes for weak students

Special Classes taken by Department of English
Prof Mandan Singh has taken extra classes for the slow learners. They were encouraged
to contact the faculty any time without hesitation for clearing their doubts.
Remedial Classes

Special Classes taken by Department of Hindi
Dr. Pritam Chand has taken extra classes for the slow learners. They were encouraged to
contact the faculty any time without hesitation for clearing their doubts.
Remedial Classes

GDC Dhaneta

S. Name Class | Roll No. 04/1 | 25/10 | 06/1 | 28/ | 06/12 | 13/02 | 02/0
No. 0 1 11 3
1] Nancy Devi | BA-1l | 22 HND 106 P P P P P A P
2| PalakKausha | BA-11 | 22 HND 107 P P P A |P P P
I
3] Ankita BA-Il | 22 HND 116 A P P P P P P
4| Priya Devi BA-Il | 22 HND 117 P P P P P P A
5] Triptakumar | BA-1l | 22 HND 119 P P P P P P P
[
6/ Sidharth BA-Il | 22HST 103 P A P P P P P
Thakur
7| Priti BA-Il | 22HST 107 P P P P P P P
8/ Shivani BA-Il | 22HST 109 P P P P P P P
Prof. Madan Singh Principal

S_ NO. Name Class ROH NO. 05/10 | 28/10 | 13/11 | 20/12 | 12/02/24 (17/02/2024 | 22.02.24

9. BA 1st P P P P P A P
RITU BALA | 23HND107 Year

10. BA 1st P P P A P P P
NAVITA 23HND108 Year

11. VENUS BA 1st A P P P P P P
SHARMA 23PSC101 Year

12. RITIKA BA 1st P P P P P P A
KUMARI 23PSC102 Year

13. RITESH BA 1st P P P P P P P
KUMAR 23PSC110 Year

Dr. Pritam Chand Principal

GDC Dhaneta




Special Classes taken by Department of Commerce

Dr. Rajneesh Kumar and Prof. AnjanaKumari have taken extra classes for the slow
learners. They were encouraged to contact the faculty any time without hesitation for clearing
their doubts.

Remedial Classes Slow Learners of B. Com. | Year

No Name Class Roll No. 18/10 | 02/11 | 07/11 | 28/11 | 12/12 | 29/12 | 12/02
AKSHIT
SBEENR B.Com- | | 23BCOM103 P P A P P P P
RAHUL
2 U B.Com- | | 23BCOM109 P P P P A P P
ARYAN
3 SR B.Com- | | 23BCOM112 P P P P A P P
4 ANSHUL B.Com-1 | 23BCOM114 P P P P P P P
NEERAJ
5 VCI B.Com- | | 23BCOM115 P A P P P P A
INDERJEET
6 A0 B.Com- | | 23BCOM117 P P P A P P P
Dr. Rajneesh Sharma
Dr. AnjanaKumari Principal
GDC Dhaneta
Remedial Classes Slow Learners of B. Com. Il Year
,\?(') Name Class Roll No. 18/10 | 02/11 | 07/11 | 28/11 | 12/12 | 29/12
1 | rimika B.Com- 1l | »18com110 P P P P P P
ABHISHEK | B.Com- III
2 SHARMA 21BCOM117 P P A P P P
3 VISHAL B.Com- Il 21BCOM120 P P P P P P
ABHISHEK | B.Com- III
4 SHARMA 21BCOM133 P P P P P A
VISHAL B.Com-IlI
5 SHARMA 21BCOM125 P P P P P P
NIKHIL B.Com-IlI
6 VERMA 21BCOM125 P A P P P P
Dk, R%n %
DrMnpjanaKumari

COCBrne™




